
















Attachment 1

Community Name1 District2 SPA3 Pop.4 Health status5 CalEnviro Screen 
score6

County identified 
improvement area 

(y/n)7
Existing CBO/support (y/n)8 Toxic release 

percentile9 Priority status10

10Toxic Threat Strike Team's assessment of priority status (ranked 1-3) based on assessment criteria.

Criteria

County Toxic Threat Strike Team - Criteria for Selecting Candidate Communities

1 More than 65 percent of the County (2,653.5 sq. mi) is unincorporated. There are approximately 140 unincorporated communities in the County. The Strike Team has elected to consider communities in County 
unincorporated areas.

2 Supervisorial District

3Due to the large size of LA County (4,300 square miles), it has been divided into 8 geographic areas. The 8 Service Planning Areas (SPAs) allow the Department of Public Health to develop and provide more relevant 
public health and clinical services targeted to the specific health needs of the residents in these different areas.

41 million people live in unincorporated areas. We will use Census Bureau information to determine the population in a given community.

9Toxic release is defined as toxicity-weighted concentrations of chemical releases to air from facility emissions and off-site incineration, from EnviroScreen. The percentile indicates toxic release burden in a census 
tract as compared to other census tracts. Thus, a high toxic release percentile indicates toxic releases that the Strike Team could target.

5Health-related quality of life and special health care needs that contribute substantially to health disparities.

6Screening methodology that ranks California communities by pollution burden and population characteristics.

7Picking communities that are currently the focus of existing County efforts allows for County agencies to collaborate, build on existing successes, and leverage combined resources.  

8Liaisons in the community will be critical to communicating accurate information to residents about risks of concern, eliciting feedback on viable mitigation strategies, and helping monitor success. Consequently, 
communities with strong levels of community engagement and committed community-based organizations predispose a community for success.



Attachment 2: Example map of County unincorporated area with census tracts color-coded by EnviroScreen score 

 

 



County Toxic Threat Strike Team 
Framework for Mitigating Risk in Highly Burdened Communities 
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A five-part process for implementing risk mitigation measures for two selected 
highly burdened communities in Los Angeles County. 

 
 
Part II involves identifying  proposed actions to stop, prevent, or minimize harmful effects identified in Part I. Risk mitigation strategies may include 
the following: 

• Working with regulatory agencies to address non-compliant operators 
• Working with land use authorities to improve the criteria for future permitting decisions 
• Incentivizing voluntary emission reductions 
• Prioritizing allocation of resources toward candidate  communities 
• Developing health protective policies for possible adoption by local authorities 

  Part II – Identify potential risk mitigation strategies 
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Part I begins with creating a “community profile” — a snapshot of the community that helps guide future activities. To create the community profile, 
the Toxic Threat Strike Team (TTST) will first inventory pollution sources in the community. Second, TTST will determine compliance status of 
industrial emitters as well as their contributions to cumulative risk in the community. Third, TTST will develop a demographic and health status profile 
of the community to assist in characterizing population vulnerability. Finally, in order to capture conditions or activities in the community that 
previous steps may miss, TTST will hold a meeting with community members to solicit comments and suggestions regarding the evolving community 
profile. 

  Part I – Assess and document community environmental conditions 

County Toxic Threat Strike Team 
Framework for Mitigating Risk in Highly Burdened Communities 



 
 
Part III brings the community into TTST’s decision-making process. The purpose is to build community capacity and provide community 
representation. TTST will establish connections with community leaders and organizations in order to build trust and facilitate the bidirectional flow of 
information. A formal stage of this process will comprise meeting with community members and relevant organizations to inform the community of 
the risks that have been identified in Part I and to solicit input on proposed mitigation strategies identified in Part II. Through this process, TTST will 
develop a course of action. 

  Part III – Evaluate and select risk mitigation strategies 

 
 
Part IV sees TTST implementing the proposed course of action. An action plan or plans will be created to identify specific objectives, lead personnel 
responsible for meeting deliverables, and a timeline for completion. TTST will involve relevant federal and State authorities as appropriate. 

  Part IV – Implement risk mitigation strategies 
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Part V comprises the ongoing monitoring of relevant indicators (e.g. non-compliance, community empowerment, quality of life indicators) in order to 
track the effectiveness of risk mitigation strategies to lessen the cumulative pollution burden in the community. Specific monitoring plans will be 
created to outline what indicators will be monitored and how monitoring will be carried out. 

  Part V – Evaluate effectiveness of risk mitigation 



•The Toxic Threat Strike Team (TTST) will establish relationships with key community leaders, community-based 
organizations, and faith-based communities to identify formal and informal communication pathways. Establishing 
connections with key leaders and organizations allows for building trust and facilitates the bidirectional flow of 
information from TTST to the community and from the community back to TTST. Community leaders and organizations 
will advise on the components and roll-out of the community engagement strategy.  

Community Connections 

•TTST will deliver coordinated, prompt, and reliable information on risks, available options, and strategies for risk 
mitigation to the community through the use of clear, consistent, accessible, and linguistically appropriate methods. 
With appropriate information, communities can focus on pollution sources that pose the greatest risk, and use reliable, 
up-to-date information in decision-making. TTST will also link the community with resources and tools for achieving a 
healthier environment.  

Risk Communication 

•TTST will involve the community in the planning process and work towards ensuring  that residents have the opportunity 
to influence decision-making that affects their health. TTST will elicit residents’ input in selecting risk mitigation strategies 
that are most appropriate to their community. An early goal of TTST will be to demonstrate successful collaboration with 
community leaders. TTST will also facilitate ongoing interaction and discussion with community members from the 
designated  highly burdened communities.  
 

Community Empowerment 

Three critical elements to effective community engagement when industrial facilities 
threaten or are perceived to threaten public health. 

County Toxic Threat Strike Team 
Proactive Community Engagement Strategy 
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